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Authority: Legislation/Statutes   

 

 House Bill 139, 2006 

 W.S. 21-13-335, Senate File 70, Reauthorized 2009 
 

History:  Perspective/Process 

 
1. House Bill 139 (2006) was established to assist schools with providing ongoing 

instructional coaching and mentoring.  
2. Picus and Odden (2005) recommended that Instructional Facilitators (IF’s): 

a. Coordinate and work with others to improve instructional programs, including 
technology. 

b. Provide ongoing instructional coaching to all teachers. 
c. Spend time in the classrooms embedding professional development for teachers 

(modeling lessons, observing teachers, and giving feedback to teachers). 
3. Additionally, Picus and Odden (2005) identified IF’s as catalysts for the most effective 

professional development because they provide a systematic, ongoing, and school-wide 
approach to improvement.   

4. In the report, The Wyoming Improving School:  School use of resources study by Picus 
and Odden (2008), twenty educational leaders commented on current professional 
practices of IF’s.  Comments include: 

o IF’s help teachers develop instruction around essential learnings, develop and 
administer relevant assessments, analyze data from assessments, and reflect on 
the success and shortcomings to improve instruction and student performance. 

o Professional development is aided by district and school IF’s, who support the 
work of all teachers. 

o IF’s model effective ways to deliver instruction and facilitate discussion about 
best and successful practices among teachers. 

o IF’s provide considerable instructional leadership. 
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5. In 2009, the Wyoming Legislature reauthorized financial assistance for instructional 
facilitators and instructional coaches as a supplemental resource for school district 
professional development programs which required districts to provide documentation of 
the following program components:  

a. Evidence of a research-based approach to IF program implementation. 
b. A plan for evaluation of the IF program. 

6. The grant currently funds at about 60% of a teacher FTE. 
7. In July 2010, the Select Committee on School Finance Recalibration recommended the 

following for the Wyoming IF Program: 
a. Continue to fund the IF Program at 60%, using the formula outlined in W.S. 21-

13-335, for the next five years. 
b. Continue to implement program requirements, as outlined in W.S. 21-13-335.  

8. In an evaluation of the Wyoming IF Program, Young and Rush (UW, 2009) analyzed 
and recommended the following: 

a. Address the differentiated work of IF’s who work in elementary schools versus 
secondary schools.   

b. Align the roles, responsibilities, and priorities for IF’s with regard to demands at 
different grade levels.  

9. 2009 recommendations from WDE included: 
a. Continue funding, at the current level, the school-based IF grant. 
b. Continue to require annual reporting by school districts to WDE to ensure the 

implementation of a research-based approach to on-going instructional coaching 
and mentoring. 

c. Continue to support the improvement of the IF program by requiring WDE to 
synthesize information regarding: 

i. Evidence-based best practices for IF’s 
ii. Professional practice standards for IF’s at the elementary and secondary 

levels. 
iii. Develop instructional standards for teachers that all IF’s support in their 

work. 
iv. Develop a suggested protocol for the implementation of job-embedded 

professional development to improve teacher performance. 
 

Actions:  Data/Participation/Trainings  

 
1. In spring 2010, all 48 school districts completed an online survey regarding the district 

IF program.  The person completing the survey was selected in-district based on their 
“knowledge and oversight of the district IF program.”  Additional input from principals, 
IF’s, and other stakeholders was encouraged. 

2. Results were shared with the IF Task Force members, via webinar, and then shared 
statewide, via Superintendents’ Memo, in September 2010. 

3. Districts reported that there were approximately 411 Instructional Facilitators (part-time 
and/or full-time) serving grades K-12 in Wyoming in 2009-2010 (see Figure 1). 
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Figure 1: 2009-2010 Wyoming Instructional Facilitators  
(Part-Time and Full-Time)  

                    
 

4. The 65-question survey was divided into three grade-level configurations: elementary, 
middle school/junior high, and high school.  At all three configurations, districts 
described the work of IF’s as mostly “teacher-oriented” where the IF is identified as 
being the primary provider of professional development for teachers.  Under this 
description, most of the IF’s time and tasks of the IF involve working directly with 
teachers in small groups or individually. 

5. School districts reported on whether there was a defined protocol, or procedure, in 
place for several effective coaching practices (see Figure 2) as well as what types of 
data are collected by IF’s (see Figure 3). 

 
Figure 2: Defined Coaching Procedures 
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Figure 3: Data Collected by IF’s 

                         
 

6. Professional development, led by IF’s, took place mostly at data meetings, on 
professional development days, during staff meetings, and in the classroom 
(embedded).   

7. The majority of districts reported that there was consistent implementation of the 
following IF program components:  

a. the use of the coaching cycle (pre-conference, coach, debrief, support 
implementation of coaching), 

b. systematic and defined work for the IF’s 
c. the use of effective coaching strategies and techniques 
d. the collection and analysis of data.  

8. Districts reported that the work of IF’s was best described as “content-area based” 
(such as reading, math, etc), as opposed to “grade-level based” (see Figure 4). 
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9. Membership in the IF Task Force is representative of all three grade configurations.  
The WDE IF program manager is the facilitator for the IF Task Force and solicits 
recommendations, input, and assistance from task force members.   

10. A “strand” for IF’s was included in the NCA fall School Improvement Conference in 
September 2010.  Presentations included those from WDE staff, national consultants, 
and practitioners from within the state. 

11. University of Wyoming Associate professor, Leslie Rush, is currently conducting action 
a two-year qualitative study on the roles and responsibilities of IF’s in Wyoming who 
work with teachers at middle and high school levels on literacy instruction, contextual 
factors that affect this work, and the impact of the work on teacher practice and student 
learning. Data will include interviews of IF’s and case studies of contexts in which 
Instructional Facilitators work; cross-case comparative analysis will be used to build 
findings across cases. Although literacy coaches are working in secondary schools 
around the country, little research currently exists on this work; this study will assist in 
filling this gap in existing research.  

12. Additional research is planned to determine if there is statistical significance in the work 
of instructional facilitators on increased student achievement, using MAP data and other 
common assessments. Dr. Rush’s research is funded by the International Reading 
Association’s Elva Knight Grant. 

13. Additional research if planned to determine if there is statistical significance in the work 
of instructional facilitators on student achievement using MAP data  

14. A statewide committee of educational leaders will meet in October 2010 to provide input 
on evaluation instruments for IF’s and to determine appropriate student performance 
data on which IF’s should be able to review with evaluators during a personnel 
evaluation.  This is in partial fulfillment of Chapter 29 rules (Wyoming State Board of 
Education) to design evaluation systems to measure the effectiveness of school 
personnel.  

15. At its July meeting, the Select Committee on School Finance Recalibration 
recommended that the IF program receive permanent funing in the recalibrated school 
finance model with a cap at 60% proration rate.  Unused monies from school districts 
will not be redistributed.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Page 6 of 10 

 
  

Financial:  Expenditures To Date/Anticipated Other Costs   

 

 Grant awards are distributed to districts for salaries and benefits costs only.  Resources 
for supplies, materials, professional development, assessment, and training are 
resourced through the Wyoming funding model (see Figure 5). 

 An additional $3.8 million was included in the funding as a “footnote”  
in 2009-2010.   

 Amount awarded to school districts in 2009-2010: $19, 825,481 

 Amount awarded to school districts in 2010-2011: $16,000,000 
 

 

 
 

Figure 5: Instructional Facilitator Grant Awards 2006-07 through 2010-2011 
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Results:  Outcomes/Feedback 

 
1. In the spring 2010 IF online survey, districts were asked, in a narrative question, to 

identify how WDE could assist them in implementing the IF program.  Anecdotally, 
almost all districts, at all grade configurations, requested the WDE coordination of on-
going professional development for IF’s and stability in IF funding.   

2. Noteworthy data by grade configuration includes: 
ELEMENTARY:   

a. Approximately 214 part-time and/or full-time staff members were identified as 
elementary IF’s for the 2009-2010 school year.   

b. Elementary IF’s worked primarily with: 
i.  individual teachers based on instructional needs 
ii.  individual teachers who requested coaching 
iii.  groups of teachers  

c. School districts chose three primary roles of elementary IF’s (see figure 9). The 
most frequently selected primary roles for elementary IF’s included:  

i. provide professional development to groups of teachers   
ii. compile, analyze, and share data,  
iii. model effective instructional strategies for teachers  

d. Reading was identified as the content area where the majority of elementary IF’s 
supported teachers with the implementation of instruction (see Figure 6).  
Districts selected additional content areas supported by IF’s in a separate 
question.   
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MIDDLE SCHOOL/JUNIOR HIGH:   
a. Approximately 94 part-time and/or full-time staff members were identified as 

middle school/junior high IF’s for the 2009-2010 school year.   
b. Middle school/junior high IF’s worked primarily with:  

i. individual teachers based on instructional needs 
ii. individual teachers who requested coaching 
iii. groups of teachers 
iv. inexperienced teachers   

c. School districts chose three primary roles of middle school/junior high IF’s (see 
figure 9).  The most frequently selected primary roles for middle school/junior 
high IF’s included:  

i. compile, analyze, and share data  
ii. provide professional development to individual teachers 
iii. provide professional development to groups of teachers  
iv. assist teachers in embedding technology in the classroom. 

d. “Reading in the Content Area” was identified as the content area where the 
majority of middle school/junior high IF’s supported teachers with the 
implementation of instruction (see Figure 7).  Districts selected additional content 
areas supported by IF’s in a separate question.   
 

          
 

                   
HIGH SCHOOL:   

a. Approximately 103 part-time and/or full-time staff members were identified as 
high school IF’s for the 2009-2010 school year.   

b. High school IF’s worked primarily with: 
i. individual teachers who requested coaching 
ii. individual teachers based on instructional needs 
iii. groups of teachers  
iv. inexperienced teachers  
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c. School districts chose primary roles for high school IF’s (see Figure 9). The most 
frequently selected primary roles for high school IF’s included: 

i. compile, analyze, and share data  
ii. provide professional development to individual teachers  
iii. assist teachers in embedding technology in the classroom 

d. Language Arts and Technology were identified as the content areas where the 
majority of high school IF’s supported teachers with the implementation of 
instruction (see Figure 8). Districts selected additional content areas supported 
by IF’s in a separate question.   
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Recommendations:  Next Steps 

 
NEXT STEPS: 

1. On-going data collection/research by WDE and UW with a focus on IF’s and IF 
programs in Wyoming. 

2. Performance evaluation system for IF’s aligned with Chapter 29 requirements. 
3. Performance evaluation system for teachers (Chapter 29) may provide instructional 

standards for IF’s to support.  
 
RECOMMENDATIONS:  

1. Continue to fund, at the current level, the school-based IFgrant. 
2. Commit to stable funding for the IF program in the recalibration process. 
3. Provide monies to WDE to coordinate systemic professional development opportunities 

for IF’s in Wyoming. This will help to build the capacity of IF programs at the school, 
district and state level.  Professional development opportunities should focus on data 
interpretation, instructional leadership, and the effective delivery of instruction.  

4. Continue to require annual reporting by school districts to WDE to ensure the 
implementation of a research-based approach to on-going instructional coaching and 
mentoring. 

5. Continue to support the improvement of the school-based IF grant through the efforts of 
WDE to create a system of accountability whereby IF’s consistently provide effective, 
embedded professional development to teachers. 

 
 

 


